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About the Speakers

[0 Rod Whiting, Regional Director, Faithful + Gould

[0 Christian Burge, CapEx Portfolio Manager, Tata Steel Strip Products, UK
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About the Speakers
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Member of the SNC-Lavalin Group

Delivering project and
programme management
consultancy across the world
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MANAGEMENT

PROJECT
CONTROLS

PROJECT
MANAGEMENT

COMMERCIAL
MANAGEMENT

Faithful+Gould is one of the world's leading integrated project and programme management
consultancies. The best people in the business collaborate to bring all of their core service
expertise to every environment and every sector. It's in our DNA and another example

of Constructive Expertise.
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More than £2bn
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ot 8,500 [ Tata Steel in the UK

facilities
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& <. More than 300
’ # apprentices o
P and 80 graduates

60%

Sales to UK

manufacturers

1 Tata Steel has invested £1.5 billion since 2007 to upgrade
Key I nve Stm ents plant and technology at its UK operations, including:

88 wmp

40%

Export sales

One of Port Talbot's two blast furnaces rebuilt Installation of a new £25 million ‘reversing A new £4 million high-tech robotic welding line
in 2013 as part of £250 million investment, rougher’in 2014 - a major upgrade of the Hot at Wednesfield's Automotive Service Centre
which included a £55 million energy-from-heat  Strip Mill at Port Talbot enabling it to further optimises car panels for weight, cost, efficiency —_———
scheme improve the quality of its steel products. and sustainability - all without compromising
safety.
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About the Topic

[J Tata Steel UK recognised that their application of project controls was
not at the level they needed to successfully deliver their capital
programme to cost and time. This lead them to look to the project
controls market to seek a partner to help them move to a fit-for-
purpose state where industry best practise could be implemented
within their Company.

[1 The presentation will outline the journey from the assessment of
current state (IBR); the Transition towards a functioning Project
Controls team; including Implementation and Deployment Phases
thereafter.
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About the Topic

SPUK Project Delivery
Short/Medium Term Solutions

2. Maintenance
Design TO

Implemented £100+m/yr

(COMPLETE) Multi
Journe . ulti
Start : , o} Complexity
» . 1. Lean 4 Many Projects
Engineering
Implemented
(COMPLETE)

5 Establish long term strategic
Resource Partnerships (Dec 16
onwards)

FROM 3. Deploy Project
£45m/annum Controls System Hire and Bought In Resource

4. Close Urgent Resource Gaps with FTE

i Ci Sept 16
LOW Complex“y (Commence Sep )

Minimal Number
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Fundamental Building Blocks &
Principles

[J Right People

[J Right Tools

[J Right Procedures

[J Right Culture

[0 Zero Harm — Inherent Safe Design

B (HS 1-6; Process Safety Adherence)

ULTURE i

Working better,
together
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Fundamental Building Blocks &
Principles

Building Blocks

Reportlng

Estimating Planning / Cost Risk Change
Scheduhng Management ‘ Management Management
b @

Integ ratlon

Procedures
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The Transformation Journey

‘ Deployment
Implementation

Transition

IBR
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IBR

Management Maturity Model

WBS / OBS / CBS
ALIGNMENT

INTERFACE PLANNING AND
MANAGEMENT » : SCHEDULING

COST
ApsgpngETPRAINING MANAGEMENT

Interface
Management

CHANGE ;
CONTROL . 9 REPORTING AND

DOCUMENT CONTROL

RISK AND VALUE ESTIMATING AND People, Training and
MANAGEMENT BENCHMARKING SQEP

MMM is an Atkins Trademark

Change Control

Risk and Value
Manangement

WBS /OBS /CBS
Aligment
100

80
60

40

Planning and
Scheduling

Cost Management

Reporting and
Document
Management

Estimating and
Benchmarking
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Transition

Handbook Tool Set Resource Plan
Procedures Planning

Guidance Estimating

Cost Management

Risk Management

Change Management

Training Packages Reporting Suppliers’
Project

Controls

SAP
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Implementation
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D Tr ainin g TATA STEEL TATA

. Awa re n e SS Project Controls

Supporting safe delivery of projects to cost and time

Practitioner

Finance Business Partners
Procurement

E-Learning Module

Assessment instructions

Assessment o
To check that what you have learnt there is £ """
short isting of 10 i o How long 1 R e
all worth equal marks. will it take? Achievement of course learning objectives
Please read the instructions for completing ] 1:
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You will be given your result at the end of § 70 61.90
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TATA STEEL STRIP UK

Project Controls

21 5ep2017
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Deployment
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Project Controls Resourcing

E m - E Transition Phase Delivery Phase
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Budget Optimisation

[J Administer any hand-backs of any funds not required via the change
control process.

[y _ =
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X i

£100 million/year
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Reporting Cycle
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Summary

Vision: TSUK Wide Deployment

Key business units

Strip Products UK

Steelmaking and processing mills at Port Talbot
producing hot rolled and cold rolled coil; galvanising
and pickling lines in Llanwern, Newport, and lime
production in Cumbria, UK

Electrical Steel

Grain-criented electrical steels produced in Newport,
part of a business with electrical steel plants in

surahammer, Sweden and Burlington, Ontario, Canada

Colors

Galvanised metallic and pre-finished steel at Shotton
in Morth Wales and coated narrow strip at Walsall in
England's West Midlands

Packaging steel
Tinplate and other packaging steels at
Trostre near Llanelli in South Wales

® Tubes
Wide variety of steel tubes are manufactured at
Corby in the English East Midlands and Hartlepool on
Teesside

Bullding syste
Wide range of metal cladding systems, comprising
of beth insulated panels and built-up engineered
cladding and roofing solutions to provide ultimate
design flexibility.

Distribution UK & Ireland

UK's leading distributor of processed coil & sheet
products with an extensive network of UK & Irish
locations

Shotton

Hot dip galvanising, orga
and a panel ling - bulldin:
700 employees

Trostre
Par

650 employess

PortTalbot
Intagrated s b O

Lianwem

Strip Products (Liarwerm)
800 employees

Newport

Electrical 5

Hartiepool

Q-
Q
Distribution
450 employees
Warwick
Research & Development
50 employess

(Orby

320 employees

Helping to strengthen manufactureres
and infrastructure across Britain

Jaguar F-PACE

Tata Steel recognised by Jaguar Land Roves for the quality of the products it
supplies from both of s UK automotive focused sites. Matertal supplied by Tata
Steel used In Jaguar XE,XF and the new F-Pace as well s the Evoque, Discovery
Sportand the all-new Discovery.

S\
R v

Vauxhall Astra

Tata steel supples advanced, fulfinish steels for the outer body panels of the
new Vauhal Astra, as well as ultra-highstrength, low-weight steels for Its chassis.

The Royal Mint

Tata Steel supplled 22,000 tonnes of steelfor Wembley Stadum
manufactured at a number of kocations, Inchuding Corby and Hartlepool.
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